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Path to implementation
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St. Agnes Strategic Plan at a Glance
Mission

Values
Eucharist

St. Agnes is a Catholic
Community served by the
Passionists, embracing
Jesus’ love and suffering for
all through worship, service,
formation and education.

Welcoming
Lifelong Spiritual Formation
Community
Compassion
Stewardship
Social Justice

Goals
1. Continue to make Eucharist the
source and summit of parish life
2. Provide life-long spiritual and
educational opportunities
3. Develop comprehensive
stewardship efforts within the
parish and beyond
4. Build a supportive, involved
and compassionate parish
community
5. Develop partnerships and
collaborative relationships
6. Support the Passionist Priests
and Brothers and show
appreciation for their many years
of service to St. Agnes Parish
7. Develop a physical
environment that reflects our
parish values and meets current
and future ministry needs of the
parish.

Goal 7
PROVIDE A PHYSICAL ENVIRONMENT WITH MAXIMUM
UTILIZATION THAT REFLECTS OUR VALUES AND MEETS THE
CURRENT AND FUTURE MINISTRY NEEDS
Objectives
1. Do a utilization and accessibility study of the entire campus.
2. Based on the findings of the study, do a Master Site Plan to
address the current and future ministry needs of the parish.
3. Develop a funding plan to support the finalized Master Site Plan.

Frequently Asked Questions

Who are the members of the Goal 7 Workgroup?
Committee is comprised of volunteers who attended the parish retreats related to the 5 year plan.

1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.

Timmie Butler
TJ Eschner
David Fry
Kent Gootee
Jason Greenberg
Mike Helline
David Koch
Tim Niehoff
Cindy Ogden
Sarah Reddick
Tom Weis
Jack Will
Don Wolz

Staff Advisory
Members
Tom DeSpain
Debbie Selby

Combined tenure as
parishioners

• 402 Years

Average tenure as parishioners

• 30.9 Years

Age range

• 25 to 73 (20’s-1, 30’s -

(6 decades represented)

1, 40’s-4, 50’s-5, 60’s-1,
70’s-1)

Attended St. Agnes School

• 4 (31%)

Kids and grandkids attending or
graduated from St. Agnes
School

• 35

Future Aggies

•1

Frequently Asked Questions
Q. What’s the goal of today’s presentation and meeting?
A. To introduce and explain the master site plan and begin the
refinement process that a plan like this requires.
•

Reaching a consensus today is not possible, nor is it a goal.

•

Hope the plan will be viewed favorably but committee understands
not every piece of the plan will be viewed as equally important by
everybody, or that some people won’t agree with certain
components of the plan.

Frequently Asked Questions
Q. Why are we doing this campus plan?
A. St. Agnes is writing a 5 Year Strategic Plan. As with any long-term
plan (church, business, home) it makes sense to include a plan for
the physical property in the overall strategic plan.
•

Parish requested it via the retreats and surveys.

•

Rather than treat each campus issue or project as a ‘one-off’
stand-alone item (funded, designed and implemented separately)
a long term campus plan might give us the opportunity to roll
them together into a more comprehensive and cohesive plan.

Frequently Asked Questions
Q. Are all of the components of the plan equally necessary?
A. It varies.
• ‘Necessity’ is in the eye of the beholder.
• Some of the projects require action whether they are part of a
larger campus plan or not.
• Some are things we should do in terms of meeting the stated Goal,
but are less critical.
• Some of the projects are independent of the others and could be
implemented by themselves.
• Some entirely interdependent ( i.e. project B would not proceed
unless project A happens first).

Frequently Asked Questions
Q. Part 1: If the Parish decides to proceed with the plan, will it
require fundraising or a capital campaign of some type?
Part 2: Knowing the parish had specific capital needs, would it
have made sense to retain some of the funds from the BFOH
campaign rather than donate 100% of it to charity?
A. Part 1: Yes, we think it would require fundraising or a capital
campaign of some type if the parish proceeds with the plan as
described.
•

We’ll have to use some of our parish savings (per archdiocese
rules) but St. Agnes doesn’t have the funds on hand to execute
the whole plan, or even to execute some of the plans’
components individually. (Funding model described later).

•

That being said, the Goal 7 committee is not a fundraising
committee and today is not the kick-off a fundraising campaign..
Today’s meeting is to explain the various projects that make up
the campus site plan.

Hypothetical ‘Rewinding of the Clock’
Actual

Total BFOH Contributions
1,109,665
Archdiocese 50%:
554,832
Outreach 25%:
138,708

Hypothetical

St. Agnes 50%:
554,832
St. Agnes Retains 75%:
416,124

Other Non-Capital Project Parish
Needs (School, etc.) 25%:
104,031
Church roof:
Paint church interior
School roof:
Total:

Parish Capital Projects 75%:
312,093
$300,000
$100,000
$100,000
$500,000

Frequently Asked Questions
Q. The plan is derived from parish input, but will the Parish-at-large have a
final say in whether or not the plan is implemented?
A. Yes, and the parish will continue to guide the process along the way.
• In October, the conceptual plan will be turned over to St. Agnes Buildings
and Grounds Committee for refinement and detail work.
• Pastoral Council, School board, Finance Committee, various other parish
organizations and probably the Archdiocese would be involved at various
points over the next 12 months.
• If the plan reaches the fundraising stage, a parish-wide feasibility study
would be conducted to determine parish support level. The plan would
not and could not proceed without the support of the parish.
 Keep in mind that some projects (e.g. Parish House) require action
whether it is part of an overall plan or not.

Frequently Asked Questions
How detailed is the plan?
A. The plan is conceptual. It includes as much detail as possible
at this point in the process. Examples:
– Unanimously agreed that landscaping should be an
integral part of each project with the intent of establishing
a similar look and feel for the overall campus. But we
don’t know the exact placement or species of plant for
each area.
– Recommending lights for the field, but did not get to a
level of detail that would determine exact placement of
the poles and number of lamps in each.

Frequently Asked Questions
Q. Is the plan set in stone?
A. The plan is not set in stone but it’s fair to say it’s not as wide open
as it was a year ago today because it’s a product of over a year’s
worth of Parish input and study (via the process we’ll describe
shortly).
-That said, there is now and always will be room for solid, well
reasoned ideas. (Just added an idea to the plan that came up
last week).
-At the end of the meeting we’ll hand out a comment form you
can use to submit ideas and refinements to the plan.

Frequently Asked Questions
Q. Do you have an estimated cost for the projects? How did you
arrive at those estimates?
A. Yes… We agreed on assumptions and calculated an estimated
cost for every project, including most of the projects that didn’t
make it into the final plan.
• Cost was not always the primary driver but was a
consideration in every case.
• Our goal was to calculate reasonable estimates that lean
toward the high end of the range.
• Basic assumptions on construction:
• New construction $210 per ft2
• Renovation $158 per ft2 (75% of assumed new
construction cost).
• Where appropriate, included ongoing costs for 5 years
(ex. Maintenance of field).
• For a electronic copy of the cost estimate workbook, email
dkoch@twc.com

Our Process

Multiple Sour ces
of Input

2 Parish Retreats
2 Parish Surveys
Analysis of Current Space Utilization
Analysis of Current B&G Projects
Interviews with Parish and School
Administration
Interviews with Parish Leaders
Meetings with Passionists and Pastoral
Council

Foundation
for Campus
Vision

Objective 1.
Do a utilization and accessibility study of the entire campus.
• Formed 3 Subcommittees

#1 Parish Input
Analyze information from the
surveys and retreats

#2 Buildings and Grounds
Projects
Analyze which projects should be
part of Goal 7

#3 Current Utilization
Analysis
Analyze space usage at St. Agnes
and area religious organizations.

Summary
Reports
(The search for ‘common
threads’)

This study indicated that we have adequate
number of meeting room in terms of sheer
quantity. (Crowded scheduling at certain
times and not always ideal for a specific
use.)

Original Project List

Parish House
Charity Hall

Summary
Reports
(The search for ‘common
threads’ lead us to our
initial project list)

Church
Campus Signage
Landscaping
Field Improvements
Garages
School

Pastor Residence

Parish House

Demolish

Charity Hall

Renovate and Expand
Existing Building

Parish buys home
nearby
Parish rents home nearby

Parish Offices

Move to
Renovated/Expanded
Charity Hall

ADA Ramp

Project List

Church
Signage
Landscaping
Renovate
Field

Accessibility
Project

Steps

Roof

Handicap Parking

Irrigation
Repair/renovate surface of
field
Lights

Stadium

Carnival Garage

Demolish Carnival Garage

Charity Hall
Garage

Expand and Renovate

School

Remodel/Update Front
Entrance
Restrooms

Improve Handicap
Access

Objective 2: Based on the
findings of the study, do a
Master Site Plan to address the
current and future ministry
needs of the parish.
Move all items in existing
carnival garage to expanded
Charity Hall garage.

Concession Stand, Bathrooms,
Capacity to store Carnival Equip.

The Plan

Landscaping
Project Summary
• Appropriate landscaping will be a
component of all the other projects being
proposed.
• Because landscaping is directly related to
all other projects, it was the first
component of the plan approved.
• Will retain as many of existing trees as
possible and be respectful of areas like
the cemetery next to church.
Estimated budget
$84,000

Campus Signage
•
•

•

•

•

Signage was the second project
approved.
Like landscaping, campus signage
is viewed as an underpinning or
subcomponent of many of the
other projects under
consideration.
3 Components to Signage Project
– New Sign for Church (design
TBD)
– Digital Sign for School
– Campus Wayfinding System
Designed to enhance a similar
look and feel of campus as a
whole.
Estimated budget: $45,000

Church Sign (example)

School Sign (example)

Wayfinding System (example)
Note: Above photos are for illustration purposes
only and do not depict any St. Agnes-specific designs

Parish House

Parish House

Demolish

Repair and Renovate
Existing Building



Why Raze instead of Repair and Renovate?
•
•

•
•
•

•

Built on fill material in 1960’s, primarily as a residence with minimal staff.
Independent studies. Four engineering and insurance studies (circa 1999, 1984,
2007, 2012) indicate that the building is shifting on its foundation (toward the
woods).
Shifting has caused severe damage to the exterior and interior.
Stabilization/repair are possible (roughly $160,000) but no guarantee against
recurrence.
Needs renovation and updating above and beyond repair/stabilization.
– Estimated renovation/remodeling cost: $550,000 (3500 sq. ft. at $158/sq.
ft.).
If problem were to recurs after repair and renovation, it would be a very
expensive building shifting on it’s foundation.
Stabilization and repair (Round 1)
Renovation and remodeling (3000 ft2 @ $158 per sq. ft.)
Stabilization and repair (Round 2) (est. at 50% of original fix)

160,000
472,000
80,000
712,000

Pastor’s Residence

Residence

Pastor

Parish buys home nearby


Parish rents home nearby

Move to Passionist
Monastery

Pastor’s Residence

Goal 7 Workgroup recommends relocating the Pastor’s residence in the nearby
neighborhood.
Our Decision Path
• Interviewed Fr. David
– Would and could establish residence in Monastery but would more effective as
pastor if residing nearby.
• Committee considered the fact that St. Agnes may not always have Passionist
pastor. (No change eminent ).
• Monastery has been repurposed as an assisted living quarters, primarily for retired
Passionists. Average age of Monastery residents is mid-70’s.
• While it is possible for our Pastor to live in the Monastery, workgroup did not feel it
was the most effective work environment.
• Flexibility: Buying or renting nearby leave St. Agnes with some flexibility to
change/move in a few years if conditions or circumstances change.
• Recommending area bordered roughly by Newburg Road (W), Norris Place (E),
Deerwood (N), and Richmond (S).
• Investigated average home prices, average sale prices, living expenses in area .
Decision to buy or rent should be based on economics at the time.
• Est. BUY Cost: $188,500. -Est. Monthly RENT Cost: $1,300/month (Also estimated
Living Expenses).

General Cost Comparison

Retaining Parish House vs. Buying Nearby Home
Stabilization and repair (Round 1)

160,000

Renovation and remodeling (3000 ft2 @ $158 per sq. ft.)

472,000

Stabilization and repair (Round 2) (est. at 50% of original fix)

80,000
712,000

Demolition estimate
Buy* house in nearby neighborhood

50,000
188,500

Updates after move-in (paint, carpet, etc)

7,500

5 Years Living Expenses (10,000/annually)

100,000
346,000

*Parish may also opt to rent vs. buy which would reduce capital
outlay

Charity Hall

Demolish Parish House

Move to
Renovated/Expanded
Charity Hall



Parish Offices

Move to new Charity Hall
(i.e. Demolish existing)

Move to school building
(should space become
available)

Charity Hall
Charity Hall

Renovate existing, expansion into lawn (toward school)
Parish offices (staff of approx. 10)
100-person, flexible multi-purpose space (“Red Hall
replacement”)
Continue After School Care
Full Service Kitchen
Capability* to house nursery
Capability* to house preschool
Conference Room(s)
Storage space
Estimated budget: $1,920,000
*Not within Goal 7 mission to determine policy on pre-school, etc. Wanted
to fulfill mandate of meeting future needs and make sure options will at
least be available to parish/school leaders down the road.

Church
Handicap Access
Ramp*



Church

Accessibility
Project




Gathering Space
addition / front of
church
Cry Room
New tile roof

*

Handicap Access
Parking and
Sidewalks*



Church Steps*



Church and the ‘Church Accessibility Project’
•
•

•

•

•
•

No changes recommended for interior.
Exterior changes would retain as many existing
components as possible, and would match the
existing materials if reuse was not possible.
Safety is main impetus for change
– Front steps are trip hazard.
– Existing ADA ramp is ‘grandfathered’ in but
does not meet code. Also does not allow
entry into front of church.
– Existing handicap parking spaces require
traverse through parking lot or driveway.
Handicap parking spots on Passionists’ side
are parallel with curb, problematic car for
exit/entry.
Final design would respect cemetery and as with
all recommended projects, would be supported
by appropriate landscaping.
Crosses Passionist property line. Consulted with
Fr. John at Monastery and approved in concept.
Est. Cost: $200,000

•

Other items/options considered
• New Roof – New roof is needed.
Retained by Buildings and
grounds Committee as ongoing
maintenance item.
• Gathering Space (addition to
front of church) – was also
mentioned several times in
surveys and comments but
workgroup did not think parish
would favor major changes to
church building itself, especially
the front.

Church Accessibility Drawing

New
redesigned
ADA Ramp

Changes to front
steps
• Single set of
steps
• Raise
elevation

Improved Handicap Parking and sidewalks.
Spaces on left will be angled not as pictured
here.

Aloysius Hall / Cry Room

•
•
•
•
•
•

Conceptual idea to pipe in audio and video; Aloysius Hall doubles as a cry room for
families with infants.
Still in early stage.
Cry room was one idea mentioned in online survey last fall and re-introduced at our
meeting last week.
Would be good use of otherwise under-utilized space. Meets Goal 7 objective of
“providing a physical environment with maximum utilization…”.
Good example of there always being room for good, thoughtful ideas.
Cost estimate: $3,500

Renovate Field

Lighting



Irrigation



Re-grade field 
surface
Mobile
bleachers
‘Stadium’ (a la St.
Martha)



Field Improvements

Field Improvements
•

Improve…but guard against overimproving. Keep it a fun and usable
space. (a la St. Bernard field).

•

The field has many uses…and many
users. Any/all changes to field would
have to be co-managed in a joint effort
between leaders of Carnival, Athletics,
and Pastoral Council.

•

Safer field. (Current surface is very
rocky, composed of fill dirt from nearby
basin project).

•

Potential revenue opportunity with
CSAA field hockey and soccer.

•

Already significant detail work
underway on the lighting component.

•

Est. cost: $145,000 including estimates
for ongoing maintenance.

Improved
Field

Garages


Garages

Demolish
Carnival
Garage

Renovate /
Expand
‘Charity
Hall’
Garage



•
Capacity to house
all Carnival
equipment




•

Concession area

Restrooms



•

•

•

•

Storage space in existing ‘Carnival
Garage’ (garage closest to school) is
tight and getting tighter.
Expanding ‘Charity Hall Garage’ would
provide Carnival with additional
storage space.
Restrooms could be used all year and
could eliminate or reduce the need for
port-o-lets at Carnival.
Concessions and restrooms would
enhance our chances of getting some
CSAA sports events.
Would open space for new driveway (if
the Charity Hall expansion was
implemented).
Est. Cost
– Demolition of existing garage:
$21,000.
– Renovation/Expansion of Charity
Hall garage: $187,500.

School

St. Agnes School
Remodel Front
Entrance



Restrooms



•
•

Improve Handicap
Access (lift or elevator)

•

•

Design is still conceptual.
Final design would:
– Improve aesthetics of front of
school.
– Enhance safety unloading and
loading.
– Enhance security compared to
current entrance.
– Hide (or at least shield)
electrical equipment
Restrooms: Modest restroom
remodel is actually underway on a
sporadic schedule. Goal would be
to move forward and finish.
Estimated Cost: $100,000

St. Agnes School Entrance Project
Remodeled entrance, new
sidewalk, updated landscaping,
shield electrical

St. Agnes School Entrance Project

Recap of Project Decision Path
Parish House

Parish buys home



Demolish



or

Parish rents home
nearby
Parish Offices

Renovate and Expand
Existing Building



Charity Hall

nearby

Pastor Residence

Move to
Renovated/Expande
d Charity Hall



Demolish/Build new
ADA Ramp
Accessibility



Steps

Project

Handicap Parking

Roof

Project List

Church


Landscaping 





Cry room

Signage

Renovate Field



Gathering Space
Irrigation



Repair/renovate
surface of field



Lights



Stadium
Carnival Garage



Demolish Carnival Garage

Charity Hall Garage

Expand and Renovate
Remodel Front
Entrance

School

All Carnival items to expanded
Charity Hall garage.

Restrooms




Improve Handicap
Access





Concession Stand, Bathrooms,



Capacity to store Carnival Equip.

Other Goal 7 Workgroup Recommendations
Audit/Review of St. Agnes’
Space Utilization Policies
• St. Agnes policies on utilization of our various meeting and gathering
spaces should ‘reflect our values and meet the current and future
ministry needs’.
• Our research brought to light the fact that our current policies are
more of an agglomeration of rules accumulated over the years rather
than a set of current policies.
• Goal 7 committee has no policy authority but we met with Pastoral
Council and PC has agreed to form a subcommittee to review all
current Parish space usage policies.

Objective 3

Develop a funding plan to support the
finalized Master Site Plan

Estimated Costs

Example of Funding Model

Estimated Cost of Goal 7 "Greenlighted" Projects (from Compilations Tab)
Church roof (not a Goal 7 project but recommend fundraising post-project fundraising).
Other
Other
Other
Total
Internal Funding
Parish General Savings
Parish Emergency Savings
Athletics
PTO
Transfer portion of unused BFOH funds
if available
Total
50% of Total

$3,063,026
$300,000
$0
$0
$0

$3,363,026

1,506,597
450,645
16,894
10,459
84,400
2,068,995

$1,034,498

Additional Capital Required
$2,328,528
Recommending that the Parish takes on no debt obligations to fund the
campus plan.
*Transferring any portion of unused BFOH funds would require approval of Pastor, Pastoral Council and
Archdiocese and communication with all donors.

Possible Path to Implementation
Goal 7



Passionists



Finance



Pastoral Council

↓
Passionists

←

Pastoral
Council

←

B&G

←

Parish

↓
Parish



Archdiocese

This is a simplified outline, i.e. some
steps may occur in a different order,
some would repeat and some would
have multiple steps within.



Parish



Fundraising

↓
Phased
Implementation

Presentation on St. Agnes website:
http://www.stagneslouisville.org/Portals/9/Church%20Docs/CampusVisionPresentation.pdf
Will place in bulletin too.

